Strategic Development Plan: Department of Information Systems in Economics

The strategy focuses on a hybrid model of education: merging classical IT engineering with data-driven business intelligence to
meet the demands of the 2026-2028 labor market.

1. Strategic Goals

e Industry Integration: Direct involvement of IT corporations and analytical centers in the curriculum.

« R&D Excellence: Developing advanced competencies in Big Data, Al, and Predictive Analytics.
o Experimental Agility: Rapid iteration of the "Business Analytics and Statistic” and "Information systems and technologies™ profiles to stay
current with global tech shifts.

2. Implementation Roadmap and Indicators
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3. Program Specifics

Bachelor’s Degree (BSc)

o Focus: Hard skills in programming (Python, Java, C#) and fundamental econometrics.
« Key Indicator: Student participation in international hackathons (Target: at least 3 podium finishes annually).

Master’s Degree (MSc)

e Focus: Management frameworks and Deep Learning for economic forecasting.

o Key Indicator: Revenue generated through applied research contracts (R&D) for external clients.

4. Financial Resource Management

The funding strategy utilizes a multi-channel model:

1. State Budget: Salaries and baseline infrastructure.
2. Special Funds (Extra-budgetary): Tuition fees and corporate training programs.
3. Grant Support: Participation in international projects and national science grants.
4. Sponsorships: Direct investment from IT companies for "Branded Classrooms™ and hardware.




