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WP Activities Deadlines Responsible Results
persons
WP1. Project 1.Development of a project quality At the beginning of the M. Chynybaev 1.Plan developed and posted on project
management assurance plan for KSTU project R. Elemanova website
B. Tashtobaeva
2. Internal audit Constantly A. Arzybaev 2. Decree on the composition of the
K. Mamytova working group issued
3. Self-assessment of project Every 6 months. Interim 3. Minutes of meetings, financial reports,
implementation, task execution report: Oct, 2026 and Final and self-assessment reports prepared
monitoring report: Nov, 2028
4. A section on risk assessment has been
4. Risk assessment Constantly added to the reports
WP2. Digital 1. Testing of the digital platform September, 2026 (testing) | A. Arzybaev 1. PhD digital platform developed, testing
platform A. Bakalova reports prepared
development 2. Verification of equipment acceptance | Nov, 2026 — February 2 Equipment for the digital platform
certificates 2027 (procurement) procured
WP3. PhD 1.Surveying doctoral students and October, 2026 — October, | R. Elemanova 1.PhD programs pilot-implemented.

program piloting

academic staff. Questionnaire validation
and analytical data processing

2 Platform adjustment based on
feedback

2027 (pilot)

Adjustments until October,
2027

B. Tashtobaeva
Zh. Dotalieva
Ch. Zhailoobai k.

Efficiency and risks evaluated

2. Digital platform evaluated and adjusted

WPA4,
Dissemination
and
communication

1.Monitoring page visits on the KSTU
website project page and social media
channels

2.Assessment of training quality
(feedback evaluation)

Constantly (Nov, 2025 —
Oct, 2028)

Regular communication
reporting

A. Bakalova
A.Duyshenalieva

1.Project page on the KSTU website and
social media monitored

2.Seminars and trainings conducted




